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AGENDA

Homes for Good Housing Agency

HOMES FOR

Location of the meeting: G 0 0 D

Homes for Good Administrative Building HOUSING AGENCY
100 W 13™ Avenue

Eugene, OR 97401

BOARD OF COMMISSIONERS

Zoom

This meeting will be conducted in person with the option to join via public video call and conference line
(see details below).

Wednesday, March 20", 2024, at 1:30pm

The March 20™, 2024, Homes for Good Board of Commissioners meeting will be held at the Homes for
Good Administrative Building. It will also be available via a public video call with dial-in capacity. The
public has the option to participate in person or by joining via video call or conference line.

Join Zoom Meeting:

https://us02web.zoom.us/i/88069630164

1. PUBLIC COMMENTS
Maximum time 30 minutes: Speakers will be taken in the order in which they sign up and will be limited
to 3-minutes per public comments. If the number wishing to testify exceeds 10 speakers, then
additional speakers may be allowed if the chair determines that time permits or may be taken at a later
time.

PLEASE NOTE: 7he Homes for Good Board of Commissioners is a governance body to Homes for

Good and is not designated to resolve issues in public meetings. The Board will not discuss or make
decisions immediately on any issue presented.

2. COMMISSIONERS' RESPONSE TO PUBLIC COMMENTS AND/OR OTHER ISSUES
AND REMONSTRANCE (2 min. limit per commissioner)

3. ADJUSTMENTS TO THE AGENDA

4. COMMISSIONERS’ BUSINESS


https://us02web.zoom.us/j/88069630164

5. EMERGENCY BUSINESS
6. EXECUTIVE SESSION
7. ADMINISTRATION
A. Executive Director Report

8. CONSENT AGENDA
A. Approval of 02/28/2024 Board Meeting Minutes

9. PRESENTATION
Homes for Good Auditor Berman Hopkins Entrance Review
(Laura Anne Pray, Berman Hopkins) (Estimated 20 minutes)

10. DISCUSSION
February 15™ Board Work Session Feedback & Next Steps
(Jacob Fox, Executive Director) (Estimated 20 minutes)

11. PRESENTATION
Eugene Chamber of Commerce Building Home Action Team Update
(Jacob Fox, Executive Director) (Estimated 20 minutes)

12. PRESENTATION
Real Estate Development Pipeline Overview
(Matt Salazar, Interim Project Manager) (Estimated 30 minutes)

13. OTHER BUSINESS

Adjourn.







MINUTES

Homes for Good Housing Agency

HOMES FOR

HOUSING RGENCY

BOARD OF COMMISSIONERS

Wednesday, February 28, 2024, at 1:30 p.m.

Homes for Good conducted the February 28%, 2024, meeting in person at the Homes for Good
administrative building and via a public video call with dial-in capacity. The public was able to join
the call, give public comment, and listen to the call.

CALL TO ORDER

Board Members Present:
Heather Buch

Michelle Thurston
Justin Sandoval
Pat Farr

Kirk Strohman
Chloe Chapman
Larissa Ennis
Joel Iboa

Destinee Thompson

Board Members Absent:



None

. PUBLIC COMMENT

. COMMISSIONERS' RESPONSE TO PUBLIC COMMENTS AND/OR OTHER ISSUES
AND REMONSTRANCE

None

None

None

None

None

. ADJUSTMENTS TO THE AGENDA

. COMMISSIONERS’ BUSINESS

. EMERGENCY BUSINESS

. EXECUTIVE SESSION

. ADMINISTRATION

A. Executive Director Report

Jacob Fox discussed the current recruitment for Real Estate Development Director position
along with the upcoming recruitment for the Project Manager position. Currently Victoria
Smithweiland is interim Real Estate Development Director and Matt Salazar is the interim
Project Manager.

Homes for Good leadership, supervisors, and managers over the past year have engaged
collaboratively on how to develop professionally, support each other, and have an opportunity
to interact in a more relaxed setting.

The Fiscal Year (FY) 23 organizational audit is in progress. Currently financial and compliance
documentation is being submitted to our auditors — ahead of schedule in comparison to last
year’s audit. HUD has rejected the unaudited financial submission for reasons unmaterial in
nature, and the finance team is currently working to re-submit the unaudited financials to HUD
prior to the deadline. The overall deadline to complete the organization audit is March 30™.
The finance team has engaged Clifton Larsen Allen, a CPA firm to assist with the ongoing
software migration to Yardi and details pertaining to audit documentation.

In response the need for increased housing production the Eugene Area Chamber of Commerce
has gathered community partners together to collaborate and determine how to effectively
meet the needs of housing in the community and to stabilize lower middle class Lane County.
The community partners involved in this engagement include Commissioner Strohman, Chair
Ennis and Commissioner Chapman. Executive Director, Jacob Fox volunteered to lead a group
called the “Building Home Action Team” to develops plans for increased housing in Lane
County. Homes for Good'’s former Real Estate Development Director (in 2013) Betsy Hunter is
co-leading this group with Jacob. Currently approximately 1,000 units are built every year —
including all types of housing (affordable housing, high end homes, etc.). The action team is
determining the cost of building 2,000 — 2,500 units per year instead. Should the State of
Oregon approve an additional $500,000 for housing production statewide, the action would be
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